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Espresso assessment example
Evidence review required

Selected findings from a deliberately edited demonstration. Seconds 14-21 were removed from the 25-second
preparation video. Missing footage does not establish an operator error.

Step 5 | Not observed

Required method: Place the palm distribution leveler flat onto the basket rim and rotate it to create a uniform,
flat surface.

Evidence: The available footage does not establish this action.

Next action: Review complete footage or record this step again before a competency decision.

Step 6 | Not observed

Required method: Press the hand tamper straight down into the portafilter basket to firmly compress the
coffee bed.

Evidence: The available footage does not establish this action.

Next action: Review complete footage or record this step again before a competency decision.

Human review before certification

No trainer decision or employee certification was made for this example. Review the complete footage before
deciding competency.

Source and review

Same nine-step espresso preparation baseline used in the homepage Capture and Control examples. Saved
model output was re-evaluated using the current evidence rules, with an explicit correction for an inferred
puck state. This is not a fresh model evaluation.


