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SWIFT OPS / IMPROVE

Reduce repeated reaching
Generated from a 25-second espresso preparation clip. The tool-placement change is a proposal to test; time savings have not
been measured. WDT is the needle tool used to distribute coffee grounds.

Source: public espresso preparation footage.

Observed motion / 00:08 - 00:18

Frequent reaching back and forth to the wall rack for individual puck prep tools (WDT tool, leveler, tamper).

Proposed change / Countertop tool holder for WDT

Place WDT stand immediately adjacent to the tamping mat to eliminate reach to the wall mount.

Expected benefit to validate

Reduces hand travel distance.

Test the proposal and measure its effect. Review and approve any revised method before putting it into use.


